Ongoing, systematic, job-embedded

instructional support

Dr. Fetters provides specialized technical
assistance to help identify your unique
needs, design research based appropriate
interventions, and implement and sustain
research based services with innovation
for your campus/district literacy needs.
Innovations with Solutions, LLC, assists
educators to be effective literacy leaders.

Universal:
General one-time or short-term consultations
to provide information or resources

Targeted:
Consultations focus on specific needs; short-
and long-term goals and expectations.

Intensive:

Continuous ongoing systematic job-embedded
professional development to plan and achieve
significant changes in organizational
operations, programs, policies, or practice.
student assessments data for reading and
literacy help determine individual student and
small group needs.

“Empowering Educators

for Literacy Leadership”

=@ ) INNOVATIONS WITH
SOLUTIONS, LLC®

Lead, Transform, Achieve.

Approved CPE Provider for Texas
Education Agency, Louisiana
Pathways Child Care Career

Development System Trainer, and

Texas Early Childhood Professional
Development System/Head Start
TECPDS Trainer

Our professional development
services are customized to your
needs and offer flexible job
embedded delivery options:

® |n-person and on-site sessions/full
day or multiple day sessions
targeted to needs of campus.

® |nnovative formats tailored to
your identified campus needs

® Hybrid models for professional
development CEU hours, including
Professional Learning Communities
(PLC)

® Blended learning models
(combine in-person and
virtual-delivery formats)

Our Innovative Approach

When you partner with Innovations with
Innovative with Solutions Consulting, LLC,

you get continuous ongoing systematic
job-embedded professional development with
instructional support you need:

Systemic and explicit strategies:

Change happens throughout an entire organization
when a systemic approach integrates every level of a
school or district into the change process to ensure
success.

Collaborative leadership:

Dr. Fetters works collaboratively with school and
district leadership teams to review data, identify
needs, plan solutions build nowledge and skills, and
monitor implementation to ensure success. We assist
you to“inspect what you expect.”

Best Practice/Research-based:

We use the latest research in education and related
fields to develop solutions and provide
research-based professional development that is
informed by the best available evidence.

Real-world expertise:

Dr. Fetters has years of experience both in and out of
the school and district setting and understands the
need for innovative solutions that bridge theory with
best practice for specific contexts.

Long-term support:

We work with you over an extended period to help
you measure and improve the implementation and
impact of the solutions we've developed with you.

Sustainability:

Dr. Fetters builds the knowledge and skills of your
team so your organization can build leadership
capacity to continue and sustain the solutions we
have developed and implemented together.



